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JANUARY 2017 UPDATE

THE PLAN

In November 2010, the Board of Directors for Hope for Haiti’s Children adopted a long-term plan entitled
Rebuilding Hope 2020 with the ultimate goal of providing a comprehensive and sustainable infrastructure
to continually develop outstanding leaders. Rebuilding Hope 2020 has three primary objectives:

1. Nurture children by building and strengthening two Christian orphanages
2. Educate outstanding leaders by building and strengthening ten locally-operated Christian schools

3. Train outstanding leaders by providing after-school clubs, vocational training programs, and
Christian camps

OUTSTANDING
LEADERS

The complete cost to implement this 10-year plan is $5M -- $500,000 annually. Thanks to HFHC's
Rebuilding Hope financial partners, over $3M has been raised to date.

Congregations and individuals assist with monthly support and directed gifts to Rebuilding Hope efforts.

Rebuilding Hope 2020 corporate/organizational partners include the Air Force Denton Program, Live
Beyond, and Healing Hands International.

Hope for Haiti’s Children Ministries holds Charity Navigator’s highest 4-star Rating and the Gold Guidestar
Exchange Seal for Charities.



NURTURE OUTSTANDING LEADERS

2010 BEGINNINGS
Hope for Haiti’s Children supports 48 Haitian orphans at one orphanage, the Cazeau Christian
Orphanage in Port-au-Prince, Haiti.

2020 GOAL

Hope for Haiti’s Children will support 108 Haitian orphans at two orphanages, 72 at the Cazeau
Christian Orphanage in Port-au-Prince, Haiti and 36 at the Thomazeau Christian Orphanage
outside the town of Thomazeau, Haiti.

Haiti now has an estimated 170,000 orphans. Hope for Haiti’s Children’s orphanages not only provide
necessary food, clothing, housing, and medical care, but they are leadership training centers, run by loving
Haitian caretakers.

CAZEAU (CA-Z0) CHRISTIAN ORPHANAGE

Sonya and Jean Toussaint were hired as house parents in 2003 and still lovingly care for the Cazeau
orphans today. The children have devotionals and memorize God’s Word and pray every night before
they sleep. A security guard, cook, and cleaning ladies assist Sonya with the cleaning and cooking. Many
of the children that have graduated from this facility have become local Christian leaders and are having
a positive influence on the lives of others.

Each orphan is support by an:
e Orphan Care sponsor who contributes $60/month towards their lodging, Christian caretakers, and
medical/dental costs
e Daily Bread Sponsor who contributes $60/month to cover their food/water expenses

e Child Education Sponsor who contributes $36/month for their Christian education
. — - =

Home to 72 children — in front of their dormitory
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CAZEAU CHRISTIAN ORPHANAGE

COMPLETED (2016 projects in blue)
eExpanded its capacity to 72 (from 48) by adding an additional bunk
bed to each dorm room.

eExpanded kitchen and dining hall serving capacity to feed 72
children instead of 48

eConstructed Phase | of organic raised-bed vegetable gardens, egg-
laying hens, chickens and turkeys to feed children

*Replaced entire septic system
eConstructed a concrete playground area

eImproved dormitory and bedrooms to meet new government
standards (additional windows, clothes closets, desks, etc.)

eReplaced unreliable gas stove in kitchen

eImproved running water system for dormitory bathrooms and
kitchen

*Add screens to windows ($500)
eAdd storm shutters to certain windows (S500)

eConstructed Phase Il of organic raised-bed vegetable gardens with
egg-laying hens, chickens, and turkeys to feed children ($500 with
Healing Hands assistance)

ePainted Orphanage Dormitories and Kitchen
ePut in Reverse Osmosis Water System

*Built Food Storage Area

Organic Garden

BY 2020 (2017 proposed in red)

eAdd concrete sitting area for children
around large tree / soccer field

eAdd playground equipment (swings,
slide, monkey bars) to playground area
(54,000)

eReplace septic and plubing system in
dormitores and house-parent quarters
(58,000)

eStorm shutters for library and sewing
classroom (1,000)

eCooking pots and pans/stove burners
($1,000)

e|nstall a water catchement system for
garden

*Replace leaking plumbing in
houseparents quarters

eFinish concrete paving in back of
houseparents quarters

eReduce number of beds to 60 (upstairs
"teen" rooms have 4 per room)

Three bunkbeds are in each room.



THOMAZEAU (TOM-A-Z0) CHRISTIAN ORPHANAGE

In 2010, development began of 25 acres of HFHC owned property, now known as the HFHC Hope Center,
located about 1% hours northeast of Port-au-Prince near the city of Thomazeau. In January 2012, HFHC
opened Phase | of the Thomazeau Christian Orphanage located in the northwest corner of the Hope
Center. The facilities include a boys’ and girls’ dorm, a kitchen, a dining hall, and staff housing. Adjacent
to the orphanage dormitories and kitchen, the Mission House provides American-style housing for on-
going short-term U.S. mission teams for up to 22 volunteers.

As of January 2014, the orphanage is home to 12 wonderful children who keep Natacha Pierre, our
orphanage administrator and primary care-giver, extremely busy! She understands the needs of these
children since Natacha herself was orphaned at age three and grew up in HFHC’s Cazeau orphanage.
Natacha is an outstanding Christian young lady with a huge heart for children. Besides graduating from
Delmas Christian High School, Natacha is fluent in four languages (English, Spanish, French, and Creole)
and is a trained professional seamstress.

Projects - organic raised-bed vegetable gardens, fruit tree
farm, egg production, meat goats, cattle, and tilapia pond
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THOMAZEAU CHRISTIAN ORPHANAGE

COMPLETED (2016 projects in blue)

eConstructed Phase | dormitory in existing walled area to
house up to 16 children under the age of 8

eConstructed Phase | kitchen in existing Team Center to
feed 16 children

eConstructed Phase | dining area in existing Mission
House for 16 children

eConstructed on-site orphanage administrator/worker
housing quarters in current walled area

eConstructed showers/latrines in current walled area for
16 children

ePartnered with Thomazeau mayor to extend electrical
service 1 mile from city to orphanage

eFenced 17 acres for local organic gardens, fruit tree
farm, and animal farming (goats, tilapia, etc.)

eConstructed Phase | of organic raised-bed vegetable
gardens, fruit tree farm, egg-laying hens, meat goats,
and tilapia tanks to feed children

eConstructed security gate at entrance to acreage

eConstructed a concrete playground area outside of
dormitory

ePurchase reliable 4-wheel drive vehicle for orphanage
(S15k)

eConstruct playground equipment on sand-filled
playground area behind dormitories (S500 + grant)

eAdded storm shutters to orphanage dorms to prevent
water from coming inside

ePurchased newmattresses purchased for orphanage
beds

¢"Cubbies" built for girls and boys dorm

*Enhanced power system to make cost-effective use of
inverter / batteries charged from city power with backup
generator

eConstruct Kitchen/Dining Hall with storage areas and
bakery area

ePurchase reliable 4-wheel drive vehicle for orphanage

BY 2020 (2017 proposed in red)

¢ New solar-powered electrical system with
donated solar panels from Solar World and free
installation from U.S. professionals ($25,000)

eAdd storm shutters to staff housing to prevent
water from coming inside ($2K)

eConstruct 3 security walls for the Phase Il orphanage
compound ($25,000)

ePlant additional fruit / shade trees

eConstruct Phase Il orphanage dormitories and
bathrooms (housing 20 boys and 20 girls, each with a
additional caretaker room and an administrator
apartment)

eConstruct tilapia / aquaponic system



EDUCATE OUTSTANDING LEADERS

2010 BEGINNINGS
Hope for Haiti's Children has established and funded 9 Christian school facilities in partnership with
local Haitian churches of Christ.

2020 GOAL

Hope for Haiti’s Children will now support 10 Christian schools, having constructed the Thomazeau
Christian Primary School through RH2020 efforts. Continual improvements to each of these schools
will vary but may include: computer training facilities, additional classrooms, school lunch programs,
playground areas, security gates, and roofing. In addition, regular teacher training programs and
teacher evaluation programs will be added.
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CAZEAU (CA-Z0) CHRISTIAN PRIMARY SCHOOL

This outstanding school educates 162 children. For the past 7 years, students achieved an impressive pass
rate of 100% on their 6™ grade national exams! To continue this quality education and to comply with
new government mandates, grades 15-4™ are needed to be constructed on the 2™ floor.

CAZEAU CHRISTIAN PRIMARY SCHOOL

COMPLETED (2016 projects in blue) BY 2020 (2017 proposed in red)

*Repair security wall eConstruct concrete 1st-4th grades classrooms
eConstruct separate kindergarten classrooms ~ ©n top floor (520,000)

to the west of existing school/church facility ~ *Plaster and paint Kindergarten classrooms and
ePurchase cooking supplies, bowls and kitchen.

utensils for school lunch program
eConstructed additional school

desks/benches/tables for classrooms
*Built concrete K1-K3 building
eAdd kitchen area to the west of the existing

school facility for school lunch program ($8K)

eRestart school lunch program as donated
food supply allows

Wm0 XD



DELMAS (DEL-MA) CHRISTIAN PRIMARY/SECONDARY SCHOOL

Prior to its complete destruction in the earthquake,
this well-respected 3-story elementary and high school
in downtown Port-au-Prince educated 500 students
each school year. The school building also served as a
place of worship for the church and provided
classroom space for a local nursing school. The first
floor rebuild was completed in January 2012. The
second floor, housing a majority of the school
classrooms, was finished in 2013. A large eastern and
southern retaining walls with proper drainage are
being completed in 2015. The third floor was enclosed
in 2016 to include additional classrooms for the higher
secondary grades, a computer lab, nursing school, and
preacher training school.

Computer Lab
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DELMAS CHRISTIAN PRIMARY/SECONDARY SCHOOL

COMPLETED (2016 projects in blue)

eRemove rubble

ePurchase two adjacent properties to current
property

eComplete first floor auditorium with
bathrooms and seating for nursing school /
pre-school / Kindergarten

eComplete second floor classroom area with
school benches, offices and bathrooms

eConstruct a concrete playground area on
roof

ePurchased a school bus for transportation
for Cazeau, Cite Soleil and Mission Cross
secondary students

eConstructed third floor classrooms

eConstructed third floor school lunch cooking
area

eConstructed additional school
desks/benches/tables for classrooms

ePurchased a school bus for transportation
for Cazeau, Cite Soleil and Mission Cross
secondary students

eConstructed third floor classrooms

eConstructed third floor school lunch cooking
area

eConstructed additional school
desks/benches/tables for classrooms

#Built retaining wall on third floor. (S30K for
materials)

eConstruct 3rd floor bathrooms
eConstruct 3rd floor classrooms
*Built Computer Lab

BY 2020 (2017 proposed in red)

eComplete 4th floor kitchen (S5K)

eFinish Roof Surfacing - to provide a safe
exercise class area and eating area ($8,500)

eLibrary and books - for shared textbook
resources and a place to study ($5,000)



THOMAZEAU (TOM-A-Z0O) CHRISTIAN PRIMARY SCHOOL

HFHC owns 25 acres an 1% hour drive northeast of Port-au-Prince near the city of Thomazeau. Adjacent
to the HFHC orphanage and Mission House, a new Thomazeau Christian Elementary School serves 231
children from the Debas (Dd — bd) and northern mountain regions of Thomazeau. Plans call to continue
to build the primary school, one classroom or more each year as funds permit. A new latrine is necessary
to handle the expanded number of children in school.

THOMAZEAU CHRISTIAN PRIMARY SCHOOL

COMPLETED (2016 projects in blue) BY 2020 (2017 proposed in red)
eConstruct Preschool (K-1 & K-2) classroom with eConstruct west storage closet with
covered porch shelving ($2,500)
eConstruct Kindergarten (K-3) classroom with covered  «Construct 5th Grade classroom
porch

eConstruct 6th Grade classroom

*Construct concrete latrines eStorage Filing Cabinets - each room

eConstruct school office with covered porch needs a locakable filing cabinet ($300
ePurchase cooking supplies, bowls and utensils for per classroom - 8 rooms)
school lunch program eConstruct a school health

e-Constructed 1st Grade classroom with covered porch  clinic/pharmacy office area

eConstruct 2nd Grade classroom with covered porch ePlant shade trees in northern
eAdd metal office shutters courtyard and put in concrete bench
eConstruct 3rd Grade classroom with covered porch seating areas

e-Constructed additional school desks/benches/tables
for classrooms

eConstructed pavilion with metal roof for assemblies

eConstructed metal security gate in front of school
grounds

eConstructed kitchen with sink/gas stove for school
lunch program

*Built a school/community water tower with concrete
spikots at street using an electic deep well pump

eRestart a school lunch program as donated food
supply allows

eComplete plastering inside of the pavilion ($5K)
eSmooth floor of pavilion ($3K)

eComplete plastering in front of pavilion and paint
with signage (4KS)

eConstruct 4th Grade classroom ($16K)

eConstruct new latrine and demolish/fill-in existing
one
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BRAJIROIS CHRISTIAN PRIMARY SCHOOL
2016 Projects Funded:

* Adjacent land purchase funded ($1,400)
2020 Projects (2017 proposed in red)

*  Build separate building with rooms to house K1-4t"
grade classrooms ($15,000)

*  Build a bathroom latrine ($1,500)

e  Build a kitchen and storage room to start a school
lunch program

CITE SOLEIL CHRISTIAN PRIMARY SCHOOL
2016 Projects Funded:

*  Lunch program provided 5 days/week

* Homes for sponsored children built
2020 Projects (2017 proposed in red)

*  Kitchen tables to serve school lunches ($500)

e Computer and Printer (51,000)

* Secure entire 3-acre property with concrete fence

* Concrete fencing of an % acre west of school for a
soccer field with goals with a west school entrance

(58K)

DUBUISSON CHRISTIAN PRIMARY SCHOOL
2016 Projects Funded:

*  Manually dig a well and install a robust hand pump
with concrete base to provide clean water ($4K)

* Plastering and Painting of inside of school ($2K)
2020 Projects (2017 proposed in red)

* School is near road and needs a 4-foot security wall
with a gate to prevent young children from being hit
by cars/motorcycles (S7K)

*  Build a kitchen and food storage room for a school
lunch program ($8,000)



MIREBALAIS CHRISTIAN PRIMARY SCHOOL
2016 Projects Funded:
*  Replace roof which is in very poor condition (S8K)
* Paint school inside and out
2020 Projects (2017 proposed in red)

e Build principal’s office and a storage room for
future school lunch program ($5,000)

*  Well Pump house ($1,000)
* Diganew latrine ($2,000)

PAGESTE CHRISTIAN PRIMARY SCHOOL
2016 Projects Funded:

e Build a concrete-block addition to house the
preschool and kindergarten with a room for a
principal’s office on the north side of the school
(510K)

2020 Projects (2017 proposed in red)

*  Batteries to run solar system —Solar panels allow
the school to have light during the night. This
enables children and church members to gather for
devotionals and community gatherings. The current
batteries need replacing. (51,400)

* Build a kitchen and storage room to start a school
lunch program

ROBERT CHRISTIAN PRIMARY SCHOOL
2016 Projects Funded:

* Duga new latrine
2020 Projects (2017 proposed in red)

« 36" Grade Classrooms — Finish concrete
plastering and painting and install 3 security doors
($5,000)

* School sits next to a cemetery. A dividing wall is
needed ($3,000)

®  Build a kitchen and storage room to start a school
lunch program



TRAIN OUTSTANDING LEADERS

2020 GOAL

Hope for Haiti’s Children believes that children can be encouraged to become leaders as they
participate in extra-curricular activities, including after-School Clubs. Plans call for clubs to be
formed over time in English, Computers, Gardening, Sewing and Farm Animal Care.

Younger children would be encouraged to come to vacation day schools held at the school facility,
such as a 3-4 day Vacation Bible School.

Post-secondary education is important for certain highly-skilled occupations, and so by 2020, HFHC
also plans to have 25 young people sponsored in the PACES (Promising Adult Continuing Education
Sponsorship) program.

HFHC's Christian Leadership Camp combines devotionals, discussion groups, and recreational
activities for about 180 sponsored Haitian teens to encourage and equip them to become mature
Christian leaders in their communities. The current high cost of renting an appropriate facility limits
the number of participants and the duration of the camp. By 2020, HFHC plans to construct a
permanent Christian Youth Camp facility at the Hope Center in Thomazeau.

CHRISTIAN LEADERSHIP YOUTH CAMPS

COMPLETED (2016 projects in blue) BY 2020
eConstruct concrete security wall around
northern half of property and relocate

eSewing and Mechanics classes for older
Camp kitchen completed children at the orphanage

Camp breakout classrooms completed *Construct girl dorms for camps with

o . latrines and showers
Operate July 2016 Christian Leadership Youth Camp I e T o0 CIE1 S (ol G o

at Global Outreach facility ($17,000) latrines and showers

Sewing Training classes for orphanage children eConstruct soccer field with spectator
benches

4,000 sq. ft. Cameron camp pavilion completed

Wm0 X



HOPE FOR HAITI’S CHILDREN CHRISTIAN LEADERSHIP YOUTH CAMP

HFHC'’s Christian Leadership Youth Camp is currently held at a rented facility during the last week of July
each summer for 180 of our sponsored teens. The camp makes a huge impact on our young people, as
they participate in classes and activities that focus on leadership development, family and marriage, and
Christian values/ethics. These classes are interspersed with fun group activities and talent shows which
build strong relationships among our young people.

Rebuilding Hope 2020 plans include holding regular building permanent camp facilities at the HFHC Hope
Center in Thomazeau. This will allow younger teens to participate in summer camp and allow these camps
to run throughout the entire summer.

Small Group Lessons (with a translator) Futbol Games on grass, not concrete!






P.A.C.E.S. PROGRAM

HFHC’s Promising Adult Continuing Education Sponsorship (PACES) program provides young adults with
scholarships to receive additional post-secondary training in the Port-au-Prince area.

P.A.C.E.S.

COMPLETED BY 2020

eStart pilot PACES program eExpand PACES program to include more young
adults
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AFTER-SCHOOL CLUBS AND VACATION DAY CAMP PROGRAMS

After-school clubs and vacation day camp programs allow children to develop specialized training in areas
such as Bible, computers, English, gardening and farm animal care.

AFTER-SCHOOI CLUBS/TRAINING and VACATION DAY CAMPS

COMPLETED BY 2020
P eHeld 8 weeks of Vacation Bible School at eAdd After-school clubs and Vacation Day-Camps
R Thomazeau Hope Center in English, Music, Art, Computers, Sewing,
O eAdded after-school English Clubs at Cazeau and Gardening, and Farm Animal Care throughout all
J Thomazeau schools with orphaned children applicable schools
E «Held after-school Computer Club at Cazeau using  *Sewing and Vocational training programs offered
C  grant from One-Lap-One-Child for 15 7-11 year- to older teens living at the orphanage
15' olds





